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BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 24 pages. Dimensions:
9.7in. x 7.4in. x 0.lin.Pursuant to a congressional request, GAO reviewed the cost-effectiveness of the Air Force
Logistics Commands (AFLC) Automated Technical Order System (ATOS), focusing on whether: (1) continued
operation of ATOS would be cost-effective; and (2) further expenditures to enhance the system are warranted.
GAO found that: (1) using ATOS to revise technical orders was not cost-effective, since AFLC rarely used ATOS
and the system was costly; (2) high ATOS operating costs were due to high hardware maintenance and
operations personnel costs; (3) the Air Force used ATOS for 3 percent of its technical order revisions; (4) AFLC
overestimated the number of technical order page revisions ATOS and contractors would make, primarily
because it based the estimate on the number of revisions weapons systems contractors made, but such
contractors worked with developing systems requiring excessive changes; (5) AFLC estimated that it would need
to revise between 346, 000 and 460, 000 pages per year, but during 1989, it used only 59, 407 of the 234, 798 pages
it revised; (6) ATOS cost AFLC about 5 million annually, over six times more than overflow contractors; (7) AFLC
contended that ATOS would be more cost-effective as the number of technical orders revised increased, but to
increase productivity AFLC would have to continue building the database and increase ATOS unit staffing; (8)
AFLC estimated that ATOS database completion would cost 100 million, and requested 25 million annually; (9)
AFLC further contended that the ATOS database could eventually be used for the Air Force Technical Order
Management System (AFTOMS), but AFTOMS is still in its early concept development phase; and (10) AFLC
expected that future data-entry technology advances could significantly reduce data-entry costs. This item
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