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attached a presentation (11 slides) which was held by my collegue and me. , abstract: This essay deals with the
reward management of companies. Compensation and remuneration are important issues in human resource
management. In the following chapters, we will describe the reward management in detail in order to give a
basic understanding about this topic. First, the different levels of remuneration are presented which is a
necessary background information. Furthermore we would like to concentrate on the practical work in the
human resource department. We will describe how the operational tasks in compensation management are
separated between the staff and how these tasks changed in the last decades due to changes in the business
environment. In the following part we will name and explain more in detail important factors which influence
the compensation and rewarding strategy. We add a short excursus concerning legal minimum wages. This
topic is one significant force to control and manipulate the strategic decisions in the reward and compensation
strategy. Moreover we will focus on performance related payment systems. This issue became more and more
importantin...
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