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159 Revision: 1 Format: Folio: 16 Weight: Editor's concise and practical. quick to grasp a clear CRM essentials
hierarchy. emphasis on actual combat. the gradual deepening of the nature of modern management. industry
expertise accumulated Summary the CRM Essentials detail eJectively deploy enterprise successful
implementation of CRM so>ware. clear structure and comprehensive content. The main contents include:
including the elements of a successful CRM project. how to plan a CRM project roadmap. so>ware and
personnel in how to assess and manage project and how the initial CRM implementation and its maintenance
and evolution. CRM Essentials is applicable to enterprise CRM project leaders and participants. as well as people
concerned about the CRM so>ware. Definition of Contents Chapter 1 Introduction 1.1 CRM 1.2 The purpose of
the book value of 1.3 CRM source of 1.3.1 for those data-driven. continuous learning support 1.3.2 troubleshoot
ineJicient work. improve employee productivity 1.3.3 better customer experience to make informed business
decisions 1.4 1.3.4 for CRM good expectations of 2.5 traps ready 1.5 Summary Chapter 2 components of
successful CRM 2.1 and 2.2 processes 2.3 2.4 2.6 Summary Chapter 3 Building CRM route Figure 3.1 Why To
adopt a phased approach to the implementation of the CRM project 3.1.1 takes too long to 3.1.2 do not have the
opportunity to sum up experience and lessons learned the 3.2 build initial roadmap 3.2.1 assess the current
status 3.2.2 the CRM vision decomposition to various projects 3.2 .3 personnel...
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